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The NRCPD Board Authority and Terms of Reference

The NRCPD Board [NRCPD] has delegated responsibility for oversight of the professional registration service.

Summary
[bookmark: _GoBack]
Signature delegates to NRCPD funds and overall responsibility for setting standards, policies and procedures for the professional registration of communication professionals working with deaf and deafblind people. The NRCPD has authority to set its strategy and budgetary priorities within the funds delegated and will report to Signature at agreed intervals on key issues arising from registration, including an annual report on activity.

Terms of Reference

Duties and Authority:

Signature charges NRCPD to deliver the following requirements:

· Formulate and publish a strategy to meet the objective(s) set out in its annual letter of authority (see below).

· Approve such policies as may be necessary (e.g. Code of Conduct for Communication Professionals) to support the effective operation of its regulatory functions.

· Champion professional standards.

· Promote and disseminate information about registration.

· Increase the value of NRCPD Registered status.

· The Chair to present to Signature for approval a draft Annual Report that includes a fee structure and three-year financial forecast.

In pursuance of that aim Signature delegates to NRCPD authority to:

· Search for and recommend to Signature individuals for appointment as Members.

· Appoint standards advisors.

· Establish and disband consultative forums as required.


· Determine strategic spending priorities within its delegated budget.
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Letter of Authority:
· Signature will issue to NRCPD each July a Letter of Authority detailing agreed objectives, a one-year budget including incomes and expenditures, arrangements for managerial and administrative support, and requirements for financial reporting for the following financial year (August to July).

Membership:
· A Chair, who will not be a member of the Signature Board of Trustees, will be appointed directly by Signature.
· One Member, who will be a member of the Signature Board of Trustees, will be appointed directly by Signature.
· NRCPD will regularly review the skills, expertise and experience mix of its Members to enable it to meet its strategic needs. The Chair will recommend to Signature for appointment as Members as necessary to maintain an additional minimum membership of five. The maximum number of additional Members at any one time shall be seven.
· Membership will be reviewed by the Chair if an individual is unable to attend at least two meetings a year.

Meetings:
· The NRCPD Board will meet three times a year. In addition to formal meetings, Members will be asked from time to time to comment on relevant issues and documents.
· Quorum will be the Chair and 50% of Members. In the event that the Chair is unable to attend a meeting, Members present are empowered to nominate one of their number as a substitute chair. In this case quorum will be substitute chair and 50% of Members.
· Meetings will be attended and advised by the Signature Chief Executive Officer, or a deputy, who will not be counted as a member in the above calculation.

Term of Office:
· Members will serve terms of no more than three years.
· Subject to satisfactory performance Members may be invited to serve a second term. No Member may serve more than two terms.

Reporting:
· NRCPD will report to Signature as specified in the annual letter of authority.


image1.emf

